
Teaching to Diversity:
Inclusive Environments



“Successful inclusive environments 
create a climate of cooperation and 
caring that values the processes of 

problem solving and learning together.” 
- Anne Marie Richardson-Gibbs and 

Diane Klein 
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The WHY 3



Physical Environment
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Physical Environment 5

The physical environment includes consideration for:
● Arrangement of furniture
● Student and adult placement
● Lighting 
● Decorations
● Access to materials 



Physical Environment 6

Room arrangements should adhere to a few basic principles:
● Areas for independent, small group, and whole group work.
● Avoid/minimize distractions and high congestion areas. 
● Ensure accessibility of materials for all students. 
● Ensure clear lines of sight to the teacher, board, etc. for all 

students.
● Ensure clear lines of sight on all students for the adults. 
● Ensure furniture is the appropriate size for the students.
● Reduce visual stimuli - less is more!



Physical Environment: Less is More 7



“Classroom clutter is anything in the 
environment that doesn’t add value to 
student learning… it no longer belongs 

there.” - Elaine Le Sueur 
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Programmatic Environment
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Programmatic Environment 10

The programmatic environment includes consideration for:
● Organization and schedules
● Materials/resources
● Instruction 



Programmatic Environment 11

The programmatic environment should adhere to a few basic principles:
● Consider how materials should be stored and labeled. 
● Ensure materials are prepared for that day/lesson. 
● Let visuals do the talking - visual schedules, timers, FIRST/THEN, item labels, etc.
● Maintain high, yet reasonable, expectations for student learning and behaviour. 

Co-create expectations with students and revisit often. 
● Timetable preferred activities before or after non-preferred activities. 
● Schedule in mindful moments and brain breaks. 



“What is the best for these students, right 
now, at this point in time? Will it be 
relevant and engage this group of 

students? Will it spark joy?” - Patti 
Forster 
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Interpersonal Environment

13



Interpersonal Environment 14

The interpersonal environment includes consideration for:
● Approaches
● Attitudes
● Beliefs
● Communication
● Demeanor
● Proximity  
● Tone



Interpersonal Environment 15

The interpersonal environment should adhere to a few basic principles:
● Appropriate choices (ex. Forced Choice).
● Celebrating student success. 
● Greetings and farewells at the doorway each day. 
● Know each student by name, need, and strength!
● Model a calm voice, demeanor, and regulation strategies. 
● Provide high levels of specific praise. 
● Represent the students in their classroom (ex. photos, books, and toys with 

diversity in mind).
● Student placement and groupings that foster communication and belonging. 



“Books [and other classroom resources] 
can be windows and mirrors. Choose 
resources that represent reflections of 

your students and those that offer 
different worldviews.” - Naomi O’Brien 

and LaNesha Tabb
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Inclusive Environment 
Checklists
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Inclusive Environment Checklists 18



Changing Behaviours By Changing the Environment 19

★ Visual from Changing 
Behaviours by Changing the 
Classroom Environment (2010) 
by Guardino, C. A. and 
Fullerton, E. in the Journal of 
Teaching Exceptional Children 
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Reflection
What 

environmental 
aspects are 
taking away 

from learning 
in your 

classroom?

What 
environmental 

aspects are 
contributing to 

learning in 
your 

classroom?

What is one 
change you 
can make to 
improve the 

physical 
environment 

in your class?

What is one 
change you 
can make to 
improve the 

programmatic 
environment 

in your class?

Take action! 
Complete an 

inclusive 
environment 
checklist for 

yourself.

What is one 
change you 
can make to 
improve the 

interpersonal 
environment 

in your class?



★ For more information, please see the Diversity Series and the Behaviour Learning Cycle on Connect. 

★ The Adaptive Dimension for Saskatchewan K-12 Students (2017) by the Ministry of Education

★ Changing Behaviours by Changing the Classroom Environment (2010) by Guardino, C. A. and Fullerton, E. in the Journal of 
Teaching Exceptional Children 

★ Creating Supportive Classroom Environments by Alberta Education

★ Environmental Inventory by Lewis (2007), Learner-Friendly Environment Survey, and RTI Classroom Management Checklist

★ The First Days of School: How to Be an Effective Teacher (1997) by Wong, H. K. and Wong, R. T. 

★ How Do We Learn and Remember? Introduction to Brain and Behaviour (2019) by Kolb et al. for EPSY 836 

★ The Impact of Environmental Enrichment in Laboratory Rats - Behavioural and Neurochemical Aspects (2011) by Simpson J. 
and Kelly, J. P. in Behavioural Brain Research

★ Ms. Gorham’s ABCs of Teaching and Learning for the PSSD Classroom Photographs: 
http://msgorhamsabcs.ca/internship-documentations-and-observations/amazing-learning-environments/; 
http://msgorhamsabcs.ca/inclusive-practices/classroom-safe-spaces/; 
http://msgorhamsabcs.ca/kids-who-read-succeed-everything-literacy/classroom-library/; 
http://msgorhamsabcs.ca/inclusive-practices/classroom-learning-environment-pt-3/

★ Saskatchewan Reads (2015) by the Ministry of Education 

★ Teacher Clarity: It’s About Purpose, Focus, and Letting Go (2019) by Forster, P. in the English Journal

★ Teachers Make the Difference: Teaching Students with Learning Disabilities in the Middle and Secondary Levels (2009) by the 
Ministry of Education 
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Credits

http://msgorhamsabcs.ca/internship-documentations-and-observations/amazing-learning-environments/
http://msgorhamsabcs.ca/inclusive-practices/classroom-safe-spaces/
http://msgorhamsabcs.ca/kids-who-read-succeed-everything-literacy/classroom-library/
http://msgorhamsabcs.ca/inclusive-practices/classroom-learning-environment-pt-3/


Thanks!
Any questions?

You can find me at: 
gorham.kourtney@prairiesouth.ca
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