
Teaching To Diversity:
Writing Skill-Based, Student-

Centered IIP Goals



“Whenever we dream, we are 
building plans for our futures.”  
- Maureen W. Keyes and Laura 

Owens-Johnson 
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SMART Goals and Evidence of 
Student Learning
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Traditional SmART goals 4

G

Specific

S

What do you 

want the 

student to 

do?

O

Measurable

M

How will you know 

when the goal has 

been met?

A

Achievable

A

Is it in the 

student’s power 

to accomplish it?

L

Realistic

R

Can it be 

achieved 

realistically?

S

Timely

T

When do you want 

the student to 

achieve it?



A Spin on SmART goals 5

G

Strength-

Based

S

What are the 

student’s 

strengths?

O

Meaningful

M

Is the goal 

meaningful to the 

student?

A

Authentic

A

Is the goal 

authentic to their 

unique qualities?

L

Responsive

R

Does the goal 

reflect a 

missing skill?

S

Triangulated

T

Is there more than 

one way used to 

show mastery?



Evidence of Student Learning 6



Writing Skill-based and “I can” 
IIP outcomes



Skill-based versus outcome-based Goals

Rethink how goals are written

Instead of:  Student will complete 80% of their assignments in all of their classes.

(While this is measurable, there is no skill attached)

Think: What process does the student need to put into place and what 

skill do we need to teach to increase the potential of that “hopeful outcome”

What about this:  By June 2022, using the calendar on their iPhone, Student will set reminders 
and due dates for all major assignments at least one week in advance on 3 out of 4 weeks per 
month.

How else could it look?

“Transition IEP Regional Training” (2017)



Writing IIP outcomes as ‘I Can’ Statements
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Traditional:

By May 2022, Max will 
engage in interactive 
play with peers in a 
classroom setting for at 
least 10 minutes in 3 out 
of 4 trials over two 
weeks, during teacher 
observations.

‘I Can’:

By May 2022, I can play 
with my friends during 
center time for at least 
10 minutes, 3 out of 4 
times over 2 weeks, as 
my teacher is watching 
me.



Strategies for Writing
Skill-Based, Student-Centered 

IIP outcomes
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Guiding Questions 11



Guiding Questions 12



Taking a Look at MAPS 
Meetings



maps meeting questions
The following questions are asked during a MAPS meeting:

1. What is your dream for the future? or What are your hopes for (the 
student)?

1. What are your concerns for the future? or What are your fears for (the 
student)?

1. What are (the student’s) strengths, gifts, and talents?

1. What does (the student) need and what do we require to meet these 
needs?



MAPS Meetings (reimagined)
15



Meeting Tips 16



Student Examples
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Elementary Learner
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I can, during unstructured play at recess, 
play (participate, share, follow 
directions/rules, take turns) with 1-2 peers 
for 10 minutes with no more than 1 prompt 
by an adult, in 4 out of 5 opportunities as 
measured by staff data and observation.  I 
will do this by May 2021.



Middle Years Learner
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I can identify the problem and come up with 
two solutions (like asking an adult, walking 
away, taking a breath) when I’m given 
examples of social conflicts in 4/5 trials, as 
measured by data collection. I can do this by 
May 2021 and by working with Ms. Teacher 
3 times a week.  



High School Learner
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I can identify when I’m feeling anxious 
during the school day and use a strategy 
(such as using my calm down kit, mind jar, 
stress ball) to bring my anxiety to a Level 1 
or 2.  I will do this by May 2021.
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Reflection

What is one 
change you 

can make with 
your IIPs?

Are your IIPs 
skill based 

and student 
centred?

How can you 
incorporate a 
MAPS-style 
format with 

your next IIP 
meeting?

How can you 
include the 
student?

Is there one 
thing you can 

do to help 
focus on the 
student-first 
principle?

Is the IIP 
written in 

language that 
describes the 

student’s 
strengths?



★ For more information, please view the Diversity Series on Connect. 
★ Developing Person-Centered IEPs by Maureen W. Keyes and Laura Owens-Johnson 
★ Inclusion and Intervention Plan Guidelines by the Saskatchewan Ministry of 

Education, 2017

★ The Inclusive Education Checklist by Richard A. Villa and Jacqueline S. Thousand

★ “Multi-Action Planning System” by Prairie South School Division (retrieved from 

Connect)

★ See Ya Later Smart Goals by Shelley Moore

★ “Writing Skill Based Measurable Annual Goals” (retrieved from 

https://instrc.indiana.edu/pdf/Handout%20Skill%20Based%20Annual%20Goals

%20EXAMPLE%20Regional%20Training%202017.pdf) 

★ Presentation template by SlidesCarnival

★ Photographs by Unsplash
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Credits

https://instrc.indiana.edu/pdf/Handout%20Skill%20Based%20Annual%20Goals%20EXAMPLE%20Regional%20Training%202017.pdf
http://www.slidescarnival.com/
http://unsplash.com/


Thanks!
Any questions?

You can find us at:

brooks.melissa@prairiesouth.ca

gorham.kourtney@prairiesouth.ca
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