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“Whenever we dream, we are
building plans for our futures.”

- Maureen W. Keyes and Laura

Owens-Johnson
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TRADITIONAL SMART GOALS

Measurable

M

Realistic

R

Achievable

A

Specific

S

When do you want

Is it in the

How will you know

What do you Can it be

when the goal has § student’s power the student to

want the achieved

been met? achieve it?

to accomplish it?

student to realistically?



Strength-
Based

S

What are the

student’s

strengths?

A SPIN ON SMART GOALS

Meaningful

M

Is the goal

meaningful to the

student?

Authentic

A

Is the goal

authentic to their

unique qualities?

Responsive

R

Does the goal

reflect a

missing skill?

Triangulated

T

Is there more than

one way used to

show mastery?
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SKILL-BASED VERSUS OUTCOME-BASED GOALS

Rethink how goals are written

Instead of: Student will complete 80% of their assignments in all of their classes.

(While this is measurable, there is no skill attached)

Think: What process does the student need to put into place and what
skill do we need to teach to increase the potential of that “hopeful outcome”

What about this: By June 2022, using the calendar on their iPhone, Student will set reminders

and due dates for all major assignments at least one week in advance on 3 out of 4 weeks per
month.

How else could it look?

“Transition IEP Regional Training” (2017)



WRITING 1IP OUTCOMES AS “T CAN”™ STATEMENTS

Traditional: ‘ICan’:

By May 2022, Max will By May 2022, I can play
engage in interactive with my friends during
play with peers in a center time for at least

classroom setting for at 10 minutes, 3 out of 4
least 10 minutesin 3 out  times over 2 weeks, as
of 4 trials over two my teacher is watching
weeks, during teacher me.

observations.



Ve

| YTRATEGIES FOR WRITT
7 SKILL-BASED, STUDENT-CE

L7 QUTCOMES

—




JOGI el b e s

L]
DEDDIEDE\D\:I
J=E=




JOGI el b e s

L]
DEDDIEDE\D\:I
J=E=




g [ [ S R A PR
Z]EIEEEIDEIIIIE]DD

]
TAKING A LODK AT MAPS @
MFETINGS ~ .




MAPS MEETING QUESTIONS

The following questions are asked during a MAPS meeting:

1. What is your dream for the future? or What are your hopes for (the
student)?

1. What are your concerns for the future? or What are your fears for (the
student)?

1. What are (the student’s) strengths, gifts, and talents?

1. What does (the student) need and what do we require to meet these
needs?



m— et |

MAPS MEETINGS

(RETMAGINED)









ELEMENTARY LEARNER

I can, during unstructured play at recess,
play (participate, share, follow
directions/rules, take turns) with 1-2 peers
for 10 minutes with no more than 1 prompt
by an adult, in 4 out of 5 opportunities as
measured by staff data and observation. I
will do this by May 2021.



MIDDLE YEARS LEARNER

I can identify the problem and come up with
two solutions (like asking an adult, walking
away, taking a breath) when I’'m given
examples of social conflicts in 4/5 trials, as
measured by data collection. I can do this by
May 2021 and by working with Ms. Teacher
3 times a week.



HIGH SCHOOL LEARNER

I can identify when I’m feeling anxious
during the school day and use a strategy
(such as using my calm down kit, mind jar,
stress ball) to bring my anxiety to a Level 1
or 2. I will do this by May 2021.



REFLECTION

How can you
incorporate a

Are your IIPs What is one

skill based change you MAPS-style
and student can make with format with
centred? your IIPs? your next IIP

meeting?

Is there one
thing you can
do to help
focus on the
student-first
principle?

Is the IIP
written in
language that
describes the
student’s
strengths?

How can you
include the
student?
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For more information, please view the Diversity Series on Connect.

Developing Person-Centered IEPs by Maureen W. Keyes and Laura Owens-Johnson
Inclusion and Intervention Plan Guidelines by the Saskatchewan Ministry of
Education, 2017

The Inclusive Education Checklist by Richard A. Villa and Jacqueline S. Thousand
“Multi-Action Planning System” by Prairie South School Division (retrieved from
Connect)

See Ya Later Smart Goals by Shelley Moore

“Writing Skill Based Measurable Annual Goals” (retrieved from
https://instrc.indiana.edu/pdf/Handout%20Skill%20Based%20Annual%20Goals
%20EXAMPILE%20Regional%20Training%202017.pdf)

Presentation template by SlidesCarnival

Photographs by Unsplash
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